AT A GLANCE

Feeling the heat

How healthcare providers can meet the
climate challenge

Climate change is one of the biggest threats to human health in the
21st century, and poses increasingly visible and intensifying challenges.
Healthcare providers need to act now before unforeseen shocks turn
this issue into a burning platform.

Five benefits should galvanize healthcare providers to act now

patients and staff displaced due to
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and supply chains during extreme weather y and Alberta. Canada
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Support for health equity by making patients 400/ 40% more likely to live in areas with
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Attracting employees and consumers as they 930/ of healthcare employees globally
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Improved access to capital and contracts .
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Healthcare providers worldwide face the accelerating impacts of climate change and the growing
importance of ESG factors to their performance, brand, and reputation. To respond effectively,
they must begin by better understanding their climate-related risks and opportunities
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Healthcare providers need a systematic approach to better understand
how an evolving climate context impacts their assets and operations. A

comprehensive analysis of threats and shifts is critical for mapping and

prioritizing risks and embracing new opportunities.

Acute

More frequent and severe
extreme weather events
(e.g., heatwaves, wildfires,

Climate-related risk drivers

Policy and legal

Changing regulations and

reporting standards (e.g.,
climate disclosures, carbon
taxes) and exposure to
climate-related litigations
Reputational ——

‘ floods, and tropical cyclones)

Chronic
Evolving expectations from Risk Accumulating climate-related
patients, staff, supply chain drivers stresses (e.g., rise in average
partners, communities temperatures and sea levels)
Technology —MMM — Market
Technologies that can facilitate New consumer demand for
decarbonization and resilience sustainable products and

increasing volatility in raw

material costs
M Transition risks [l Physical risks

Note: Risk drivers as classified by the Task Force on Climate-Related Financial Disclosures, a reporting framework that helps
organizations understand their exposure to climate risks.

Embracing climate opportunities

The same risk drivers, if acted upon, can create significant opportunities.

* Decarbonization and adaptation investments make infrastructure climate-proof and
lower operational costs.

* Technology can boost resilience and efficiency.

* Green incentives and capital present enhanced access to funding opportunities.

* ESG-related activities lower insurance costs.

* Sustainability initiatives help attract talent and boost workforce morale.

* Improved community resilience makes climate-driven care needs more manageable.

A thorough assessment of the evolving climate context in which healthcare providers operate is
critical for both mitigation and adaptation to climate change. Better understanding climate risks
and opportunities should not only be regarded as a compliance exercise, but as a means to shape
healthcare providers' strategy



Aligning strategy with the climate agenda can accelerate decarbonization
efforts while building operational and financial resilience to physical and
transition risks. Some interventions will further decarbonization and
resilience-building goals simultaneously. Preparing for physical risks and
the transition to a low-carbon economy can unlock new opportunities
for healthcare providers.

Strategies for resilience

Align strategy with
the climate agenda

Reduce climate
impacts and bolster
resilience through:

Shape governance
to integrate climate
considerations

Communicate
and collaborate
with stakeholders

Climate mitigation: View major investments, upgrades, and usage with a climate lens.
Greener alternatives can also deliver immediate cost benefits e.g., upgrades to
energy-efficient LED lightbulbs, lowering frequency of air exchanges without affecting
infection control

Operational resilience: Have clear contingency plans that take into account the
overlaps and interplay of different threats. A diversified supplier base and staff training
will help healthcare providers cope with evolving risks

Financial resilience: Protect finances in the face of unpredictable climate impacts with
access to recovery or resilience funds. Healthcare delivery and reimbursement models
will have to evolve e.g., care delivered digitally and through lower-cost settings

Technological innovation: Leverage technology to shape, implement, and monitor
mitigation and adaptation e.g., machine learning can help scrape and interpret data
from varied sources to measure climate impacts

Utilize short-term and long-term incentives to improve climate outcomes

Assign and clarify roles and responsibilities to cascade green goals through
the organization

Align strategic and financial goals with climate priorities e.g., use KPIs that
focus on green loans and sustainability-linked bonds

Publish sustainability plans and targets to signal commitment and
engage employees

Build partnerships to inform and support efforts in the broader health ecosystem

Support efforts in surrounding communities to advance health equity

To future-proof their assets and operations, healthcare providers need to rethink their approach

to decarbonization and resilience. A cross-cutting agenda integrating climate considerations

in enterprise risk management and strategy is essential to prepare for responding to climate

impacts as well as evolving standards of corporate social responsibility and ESG disclosures



LEARN MORE ABOUT HOW MARSH MCLENNAN CAN HELP

Marsh Guy Carpenter Mercer Oliver Wyman

Risk advisory, impact Risk impact assessments, Health risk and cost Sustainability advisory,

assessments, crisis traditional and alternative assessments, benefits design product/ program and

management, contingency insurance solutions, data and brokerage, digital health partnerships strategy,

planning, stress testing, analytics and climate risk advisory, cost management, organizational culture

climate risk assessment, modeling, re-insurance workforce analytics, health and change management,

risk transfer solutions services and brokerage and well-being programs healthcare system

and management and platforms, workforce management, climate
recruitment and retention, impacts assessment

DEI advisory, vendor due
diligence and management

For more information, visit mmc.com, follow us on LinkedIn and Twitter or subscribe to BRINK.
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